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Presentation Overview

 Project Scheduling and Submittals 

 Consultant Selection 

 Funding Agreement

 Project Tracking in TPMS
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Project Scheduling and Submittals

 Typical sequence of project activities

Consultant Selection 

Funding Agreement

Environmental Permits and Forms

Right-of-way Acquisition

Check and Final Plans

Letting

Construction
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Project Scheduling and Submittals

 For more information:

See I.M. 3.005, Project Development Submittal Dates and 

Information

Environmental I.M.s

 I.M. 3.505, Check and Final Plans 



Project Development Critical Path Dates
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Consultant Selection
 General requirements for consultant contracts

 Selection should be based on local procurement practices.

 If desired, the LPA can follow I.M. 3.305, Federal-aid Participation in 
Consultant Contracts
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Funding Agreement

 What is it?

A written agreement between the Iowa DOT and LPA

Outlines the responsibilities of each party and the applicable 

requirements

 Identifies funding sources and amounts

 When should it be completed?

As early as possible, typically just before or after Project 

Activation in TPMS Development
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Project Tracking in TPMS

 What is the Transportation Program Management System 

(TPMS)?

On-line system provided by the Iowa County Engineers 

Association (ICEA) Service Bureau

 Includes:

 County Budgets & 5-year Construction Programs

 TIP / STIP Data

 Project Development Data 

Available to DOT, LPA, regional planning, and consultant 

personnel



Federal-aid Swap Overview Seminars 9



Federal-aid Swap Overview Seminars 10



Federal-aid Swap Overview Seminars 11

Project Tracking in TPMS
 Project Initiation

 Projects included in TIP / STIP may be activated for development

 LPA / consultant may enter initial project information, enter letting date, 
and activate the project

 Iowa DOT verifies initial project information, assigns a paren number, and 
reviews or resets project clearances as needed

 Project Development
 Iowa DOT and/or LPA marks project submittals and clearances as they 

are received

 Data is synchronized with Iowa DOT’s Project Scheduling System (PSS) 
daily
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Project Tracking in TPMS
 Automated Monitoring

 If project development milestones are missed, TPMS 
automatically sends out an e-mail notification
 1st and 2nd notice asks sponsor to take action

 3rd notice resets letting date

 If project programming and letting date are 
inconsistent, TPMS alerts users

 E-mail and Electronic File Management
 Built-in e-mail tool can be used to make project 

submittals, check on status, mark clearances, and 
track correspondence

 Electronic files can be uploaded, downloaded, and 
stored for future reference (Environmental permits, 
project plans, agreements, etc.) 
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Project Tracking in TPMS

 For more information or to request access to TPMS 

contact:

Danny Waid, Executive Director

ICEA Service Bureau

515-244-0779 (ext. 319)

danny.waid@iceasb.org

www.tpms.org

http://www.tpms.org/
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Questions?

 Reference Documents:

As listed on previous slides

 Iowa DOT Contact Person:

See Iowa DOT Contact List for appropriate 

Administering Office staff


